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BUREAU OF FINANCIAL SERVICES 

The Bureau ofF inancia lServ icesrepresents  a conso l i da t i on  o f  f i n a n c i a l  
s u p p o r ta c t i v i t i e sw i t h i nt h eD i v i s i o no fH e a l t h  CareFinancing. These 
a c t i v i t i e s  a r e  
t h e  f o l l o w i n g  

1 - -Audit  

2. Finance 

3. I n f o r m a t i  

accompl ishedthroughfour ( 4 )  un i t swh icha rerespons ib lefo r  
func t ions :  

Thisuni tconductsand/orcoordinates a l l  i n t e r n a l  
and ex te rna laud i t s  o f  Medicaidserviceprograms and 
prov iders .Respons ib lefo rcoord ina t ion  and 
mon i to r ing  o f  a l l  TPL a c t i v i t i e s ,  and s e l e c t i v e  SPR 
reviews.Conductsinternal  and opera t iona laud i ts  
o f  t heD iv i s iono fHea l th  CareFinancing. 

T h i su n i t  i s  r e s p o n s i b l ef o ra l lf i n a n c i a la s p e c t s  
toinc ludeappropr ia t ionrequest ,budget  and 
expend i tu ret rack ingformed ica lserv ices  and 
admin is t ra t ion .Respons ib lefo rthe  management o f  
t h e  Management and Admin is t ra t i ve  Repor t ing  
Subsystem (MARS). Responsible f o rm o n i t o r i n g  
purchasing and f i nanc ia lmon i to r i ngo fcon t rac ts .  
Moni torstheacquis i t ionofsystemhardware and 
sof tware . 

on Systems: 	 T h i su n i t  i s  respons ib lefo rcoo rd ina t i on  and 
m o n i t o r i n go fa l lM e d i c a i d  Management In fo rmat ion  
System (MMIS) developmentandmaintenance. 
Responsible f o r  t h e  i n t e r f a c e  between mmis users and 
EDP s t a f f .  

C o n t r o l  u n i t4 .  Q u a l i t y  T h i s  i s  f o rr e s p o n s i b l ec o o r d i n a t i n g  and 
mon i to r i ng  fede ra l l y  mandated q u a l i t y  c o n t r o l  
systemsincluding System Performance Review (SPR) 
and ClaimsProcessing AssessmentSystem (CPAS). 

T.N. 	 # Y 
ApprovalDate 

T.N. # ?SF- Y2-
$/y, /Fy Date  
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BUREAU D I R E C T O R ' S  OFFICE 

Function: U n i t  W i t h i nCoordinate and Manage t h e  A c t i v i t y  t h e  Bureau. 

R e s p o n s i b i l i t y :  

7 .  

2. 


3 .  

4 .  

5. 


6 .  

7. 

8. 

9 .  

10. 

Management ofthebureau 

Management o f  spec ia lp ro jec tsresources  

Annualmedicalassistancepubl icat ion 

Graphicsupport 

Provide backup s e c r e t a r i a l  s u p p o r t  t o  t h e  bureau 

Main ta inbureaul ib rary ,inc lud ing :  

UtahStatePlan 
Med ica idBu l le t ins  
FederalManuals 

Ma in ta inD iv i s ionPo l i cy  and Procedure Manual 

MaintainDepartmentPolicy and Procedure Manual 

Mon i to r  Correspondenceand f i l i n g  system 

M o n i t o r  d i v i s i o n  and bureau suspensesystem 

SupersedesApprovalDate 
T.N.  # /d-cB% $/?/rgE f f e c t i v e  Date </I , /  6g
T.N. # 35"-a2-
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AUDIT UNIT 

Function : Coordinate Funct ionMonitorand Audit  

R e s p o n s i b i l i t y :  

1 .  

2. 


3 .  

4 .  

5 .  

6 .  

7. 


8. 

I n t e r n a lr e v i e w s( d i v i s i o n )  


P r o v i d e r  a u d i t s  


H o s p i t a ls e t t l e m e n t s  


I n t e r n a lf i n a n c i a ls u p p o r t( d i v i s i o n )  


t h i r d  p a r t y  l i a b i l i t y  ( T P L )  m o n i t o r i n g  


Long-term-careaudits 


E x t e r n a la u d i t s  


Manage c o n t r a c ta u d i tr e s o u r c e s  


Approval D a t eDate 
T.N. # /4  -iT% 

G/T/gg E f f e c t i v e  
T.N. # 3LS*-%, 
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FINANCE U N I T  


Function: Manage All FinancialAspectsoftheProgram 


Respons ib i l i t y :  


1. 

2 .  

3 .  

4 .  

5 .  

6 .  

7. 

a. 

9 .  

10. 

11. 

12. 

Ma in ta in  an i n fo rma t ion  base 

Federa lrepor t ing 

MARS - maintenance,development,and t r a i n i n g  

Appropr ia t ionrequest ,budgetpreparat ion,  and expendi ture 
t rack ingfo rmed ica lse rv i ces  and a d m i n i s t r a t i o n  

Annualmedicalassistancepubl icat ion 

Main ta in  an accountsreceivableaccountingsystem 

Coordinate and mon i to ri n -s ta te  and out -of -s ta tet ravelrequests  

Ma in ta in  a c o l l e c t i o n  system 

Moni torpurchaserequis i t ions 

F inanc ia lt rack ingo fcon t rac ts  

MARS ba lanc ingandou tpu trepo r td i s t r i bu t i on  

Coordinate and mon i to r  computerhardwareandsoftware 
a c q u i s i t i o n s .  

Supersedes Date 
T.N. # 7,y -

Approval e f f e c t i v e  Date ?/<I9s 
T.N. # 3-SG--9L 
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INFORMATION SYSTEMS UNIT  

Coordinate and moni tor  MMIS systemFunction: development and 
maintenance 

I n t e r f a c e  betweenusers 
and resources 

Mon i to rtheacqu is i t i on  

R e s p o n s i b i l i t y :  

1. MMIS development 

2. MMIS maintenance 

3. External  Systemsdevelopment 

4 .  Personal acquisit ioncomputer 

5. Long range planningsystem 

6 .  Mainta in  MMIS l i b r a r y  

/

# 

and EDP s t a f f  t o  coord inate needs 

and use o f  personalcomputers 

and use 

T.N. 
DateApproval </T/gg Date  <//,,/H

T.N. # 3-4---Ti-
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q u a l i t y  CONTROL UNIT  

Functions:Coordinate and mon i to rthe  Systems PerformanceReview (SPR) 

Coordinate and monitortheClaimsProcessing and Assessment 
System (CPAS) 

Q u a l i t y  c o n t r o l  i n t e r f a c e  w i t h  t h e  DepartmentofSocialServices 
( DSS 1 

Respons ib i l i t y :  

1. 	 Coordinate and mon i to rthe  (SPR), which i s  a f e d e r a lr e v i e wf o r  
theMedicaid Management In fo rmat ion  System (MMIS) designed t o  
eva lua te  the  e f fec t i veness  and e f f i c i e n c y  o f  t h e  M e d i c a i d  
program based on certainperformancestandards. 

2. 	 Coordinate and mon i to rthe  (CPAS), which i s  stateoperated 
program forassessingtheadministrat ionoftheMedicaidprogram 
i n  accuracyof e l i g ib i l i t yde te rm ina t ions ,c la imsprocess ing ,  
and t h i r d  p a r t y  l i a b i l i t y .  

3. 	 Depar tmentofSocia lServ icesQual i tyContro l  - Claims 
Processing i s  a programdesigned t o  v e r i f y  t h e  a c c u r a c y  i n  t h e  
Medicaid e l i g i b i l i t y  d e t e r m i n a t i o n  p r o c e s s  payment. 

42 CFR References: 

431.16,431.501-597,431.620, 432.55, 432.60, 433.10-433.115 


S t a f f  o f  t h i s  U n i t  i n c l u d e :  


Bureau D i r e c t o r  
(2 )Secre tar ies  
SeniorF inancia lAnalyst  
Supervisor,  Management Analys is  and Report ing 
ResearchAnalyst 
F inanc ia lAna lys t  
HealthProgramTechnician 
D i rec to r  o f  Aud i t  Sec t i on  
(4 )Aud i to rs  
D i r e c t o r  o f  In fo rmat ionAna lys is  
(3 )In fo rmat ionAna lys ts  
D i r e c t o r  o f  Q u a l i t y  C o n t r o l  
(2 )Hea l th  ProgramTechnicians 

Approval A/Date 



w 

ATTACHMENT 1.2-C 
Page 18 

b
W 



of   

ATTACHMENT 1.2-C 
Page 19 

BUREAU OF MANAGED HEALTH CARE 

Function: The genera l  th is  Medicaidfunct ionbureau i s  t o  provide
c l i e n t s  wi th  an in fo rmedcho iceofhea l thcarede l ivery  
programs,including Case Management o r  H e a l t h  Maintenance 
Organizat ion (HMO). The bureaumonitorstheperformance of  
t hecap i ta ted  HMOs and a l soopera tesu t i l i za t i onrev iew,  
p r i o r  a u t h o r i z a t i o n ,  post-paymentreview and S/URS 
func t ions .  

M a j o r  r e s p o n s i b i l i t i e s  

U t i l i za t i onrev iewo facu teinpa t ien thosp i ta ladmiss ions  

pre-admiss ion /pr io rau thor iza t ionrev iew o f  non-emergency i n p a t i e n t  

hosp i ta ladmiss ions ,inc lud ingpsych ia t r i c ;a lso  

prepayment/concurrentreview o f  o u t l i e r  s t a y s  


Pr io rau thor iza t ionofambula torycare  and surg ica lserv ices  


Operationofurban and r u r a l  Case Management program, i nc lud ing  

l o c k - i n ,  c l i e n t  e d u c a t i o n  and w a i v e r  c o n t i n u i t y  


Dailyproblemresearch and broadmoni to r ing /negot ia t ion  of HMO 

contract ingprogram 


Programdevelopment fo r  p repa id  hea l th  p lan  se rv i ces  and o ther  

c o n t r a c t i n g  i n i t i a t i v e s  


42 CFR References: 

434 Subpart C, D and E, 441 Subpart E and F, 447.361-362, 455 Subpart A ,  456 


S t a f f  o f  t h i s  Uni t  Inc lude:  

D i  r e c t o r  

(2 )  Secre tar ies  

Off iceTechn ic ian  I I  

(3 )Hea l th  Program Managers 

(8 )  Heal th  Program S p e c i a l i s t s  

( 2 )  ResearchAssistants 

(11)HealthProgramRepresentatives 

Abuse I n v e s t i g a t o r  

Pr io r  Au tho r i za t i on  Techn ic ian  

HealthProgramSurveyor 


Supersedes Date 
T.N. # /& -&@ 

Approval A/y,/gg E f f e c t i v e  Date ?// /g2
q -T . N .  # -9-G -S>-
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